
Draft Work Programme
	Activity
	Target stakeholder group
	Output
	Outcome
	Timeline for implementation
	Responsibility
	Implementing partner
	Budget
	Indicators of achievement / stakeholder’s feedback
	Priority

	a. Objective / Priority area: How to ensure consistent interpretation of ESM 

	To reach agreement on the “core” of ESM (what ESM should minimally consist of)
	Parties 
	Practical summary document on minimum elements
	
	Processing of short term work of EWG and drafting of proposal; if possible adoption at COP12; if not: consideration by OEWG10
	COP;
	EWG; SBC
	
	Adoption of document by COP
	

	Establish minimum information to check when assessing if TBM meets ESM requirements, including identifying key elements for ESM of specific waste streams
	Competent Authorities, Private Sector
	Minimum information established

TBM meets ESM requirements 
Fact Sheets produced and disclosed
	Illegal traffic and environmental damage prevented 

Better management of specific waste streams
	6-10 months
	Expert Working Group, Secretariat, consultant 
	Consultants, competent authorities to implement
	20,000 USD
	Number of Competent Authorities assessing if TBM meets ESM requirements 
Number of Fact Sheets produced and disclosed
	High 

	Development of a national ESM standards and practices database
	Parties, Private Sector
	Provision of easily accessible information on national standards and guidelines on ESM via a website
	Improvement of the knowledge on ESM standards and guidelines
	12 months
	Secretariat
	Consultants
	To be defined
	Database developed and implemented
	

	Transposition of the core of ESM in a checklist, customized for legislators
	Parties (legislators; policy developers)
	Checklist that legislators can use when draft or reviewing their legislation, or legislative or policy framework
	Evolution towards consistent interpretation of ESM in legislation worldwide

Better informed decisions on TBM notifications
	Pending adoption “core”

Draft checklist: matter of months

Consideration by OEWG10; adoption COP13
	COP, Parties
	EWG; BRS
	
	Contents of the checklist

Number of Parties using the checklist
	

	Transposition of the core of ESM in a checklist, customized for competent authorities dealing with PIC
	Enforcement staff
	Specific checklists for use when deciding on notifications for TBM
	Evolution towards consistent interpretation of ESM in PIC worldwide

Better informed decisions on TBM notifications
	Pending adoption “core”

Draft checklist: matter of months

Consideration by OEWG10; adoption COP13
	COP, Parties
	EWG; BRS; Private sector 
	
	Contents of the checklist

Number of Parties using the checklist
	

	Transposition of the core of ESM in a checklist, customized for enforcers on various levels
	Enforcement staff
	Depending on the precise target group (environmental inspectors; police, customs,…) specific checklists for use when performing inspections or controls on TBM
	Evolution towards consistent interpretation of ESM in enforcement worldwide
	Pending adoption “core”

Draft checklist: matter of months

Consideration by OEWG10; adoption COP13
	COP
	EWG; BRS
	
	Contents of the checklist

Number of Parties using the checklist
	

	Training courses and debriefing
	Parties
	Understanding and potential constitution of “regional playing field”
	Creating conditions for ESM to become an accepted necessity and the understanding of a regional playing field being important
	Depends of acceptance of parties
	Secretariat assisted by some experts constituting the training team

And BCRC for assessment of needs 
	Parties 

Or one of them

Depending on geopolitical situation
	If there is a real interest budget is for meeting room catering and teaching team travel 
	This can only be measured on medium term
	Could be considered as high

 

	Elaborate a standard workshop on ESM for authorities
	Professionals working in evaluation and enforcement of projects, not necessarily the specialists on waste management
	Documentation: texts, presentations, agenda, including a manual on how to present the presentations 
	Regional standard workshops implemented

About 25 persons per workshop
	6months

Or 6 + 6 months
	Regional Centers

(or ‘train de trainers’: first a consultant contracted by the Secretariat elaborates a general standard workshop, trains the bureaus, who then adapt  and translate, if necessary, the general standard workshop in a regional standard workshop)
	As I mentioned, in my opinion there should only be 1 responsible
	20.000 USD
	Number of ‘regional standard workshops’ implemented by each regional center

Or

Number of participants

Or

Improvement of evaluation and monitoring of waste management installations. However, this last one only can be measured 1-2 years AFTER each workshop. On the other hand: how can you measure this?
	

	b. Objective / Priority area: Encouraging parties to develop and implement comprehensive strategies and legislation

	Development of a workshop model on successful policies and legislation to implement ESM.
	Parties, BCRCs
	Workshop model developed and BCRCs’ staff trained
	Information exchange, awareness raising, report and materials produced, compilation of presentations made
	8 months 


	BCRCs
	Secretariat and consultant 
	To be defined
	Model developed and [number] training sessions given
	

	Elaborate guideline/manual on strategies and legislation
	Parties in a specific region: professionals in charge of waste management in the Ministry

(better than for all countries of the world, as it will be adapted to regional realities)
	Guideline/manual

Basically 20-50 pages, with a lot of references (there will be more details, as the target stakeholders are specifically in charge of waste management)

e-learning
	
	6 months
	Secretariat, contracting a consultant, 2 -3 months
	
	Depends on the region, what is already there, what is needed

Contracting a consultant, 2 -3 months + translation + e-learning, 1 month
	New strategies and legislation
	

	Preparation of a standard for workshop(s) on consistent understanding of ESM
	Private sector, ngo’s
	Standard prepared and workshops executed
	Information exchange, awareness raising, report and materials produced, compilation of presentations made
	Standard preparation: 8 months 

Workshops conducted: 18 months
	COP
	Secretariat, BCRCs and XXX
	
	XX workshops executed using standard 
	

	Conduct of workshops on successful policies and legislation to implement ESM.
	Parties –policy makers and decision makers.
	Workshops on successful policies and legislation to implement ESM
	Awareness raising, capacity building
	18 months
	BCRCs
	Parties – technical personal
	To be defined
	[number] workshops held
	

	Conduct of workshops on best practices and lessons learned on how to implement ESM.
	Parties –policy makers and decision makers.
	Workshops on successful policies and legislation to implement ESM
	Awareness raising, capacity building
	18 months
	BCRCs
	Parties – technical personal
	To be defined
	[number] workshops held
	

	c. Objective/priority area: Encouraging the private sector to implement and invest in ESM

	Diagnosis of hazardous waste generation and management, including a system to maintain the information actualized
	Waste management companies

(Also useful for authorities)
	Diagnosis

Information system
	Indication of what facilities are missing
	1 year + 1 year
	Party (National government)
	
	Depends on the country
	New companies interested to invest; projects for new facilities presented


	

	Elaboration of guidelines on policies and practices that support private sector investment.
	Private Sector
	Guidelines elaborated and disclosed
	Increase in the compliance by the private sector on the waste related legislation;
Capacity building
	30 months
	Technical Expert Group
	Consultant
	To be defined
	[number] guidelines elaborated and disclosed
	

	Overarching exchange of needs and offers 
	Private sector, Parties, potential investment partners
	Installment of a platform (by means of workshop (physical or e-), online application, database,…)
	Start of pilot projects to install ESM capacity in countries/ regions in need of ESM
	
	BCRCs?
	SBC; Parties; private sector representatives
	XXX $
	Exchange forum installed

# pilots projects initiated

# success stories


	

	Training courses 
	Parties
	Understanding and potential constitution of “regional playing field”
	Definition of and explanation for understanding of pre-requisites for this to happen
	Standard preparation: 8 months 

Travelling team


	Secretariat assisted by some experts constituting the training team

And BCRC for assessment of needs
	Parties 

Or one of them

Depending on geopolitical situation
	
	
	

	Preparation of a workshop
	Government agencies and representatives of the private sector
	Collection of successful policies, best practices and lessons learned 
	Creation of incentives and encourage the private sector to invest in ESM
	Until COP13
	Government agencies and representatives of the private sector
	Secretariat, BCRCs, private sector
	
	XX workshops executed
	

	Conduct of workshops on incentives to ESM implementation by the private sector.
	Private Sector
	Workshop on incentives to ESM implementation by the private sector;
Report on private sector suggestions to ESM implementation
	Convergence of private sector actions on ESM
	20 months
	BCRCs
	Parties – technical personal
	To be defined
	[number] workshops conducted;
Report elaborated and disclosed
	

	Pilot project to test the use of auditing and certification schemes for evaluation of ESM (for e-waste and used tyres)
	Private sectors and certification bodies
	Enterprises certified or they need more time for the evaluation assessment
	Procedures of certification
	One year if the enterprises has to raise non conformities
	BCRC
	Secretariat
	
	Two enterprises going through the process
	

	d. Objective/priority area: Ensuring that hazardous waste and other waste that is subject to TBM is managed in an environmentally sound manner

	Transposition of the core of ESM in a checklist, customized for enforcers on various levels (management)
	Enforcement staff
	Depending on the precise target group (environmental inspectors; police,…) specific checklists for use when performing inspections or controls on permits, waste management activity, in-country transport,…
	Evolution towards consistent interpretation of ESM in enforcement worldwide
	Pending adoption “core”

Draft checklist: matter of months

Consideration by OEWG10; adoption COP13
	COP
	EWG; SBC
	
	# of countries using the checklist
	

	Assessment of existing auditing and certification schemes on ESM
	Private Sector, NGOs
	Develop an overview of existing auditing and certification schemes
	Awareness raising and capacity building
	12 months
	Technical Expert Group
	Consultant
	To be defined
	Assessment report
	

	Assessment of existing auditing and certification schemes to be applied for evaluation and of ESM
	
	Feasibility study concerning certification schemes at global level, possible pilot projects
	
	
	
	
	
	Feasibility of certifications schemes, voluntary or mandatory
	

	Checklist testing during the implementation of pilot projects
	Parties
	A practical checklist is developed, revised and validated
	Improvement on the TBM notification authorization process
Evaluation of ESM facilities 
	24 months
	Parties
	Secretariat, BCRCS and other experts 
	To be defined
	[number] Checklists revised and validated
Practicability of a checklist
	

	Testing of auditing and certification schemes during pilot project implementation
	Private Sector and NGOs
	Report on auditing and certification schemes relevance as a compliance verification tool
	Knowledge development on auditing and certification schemes relevance/ contribution for ESM
	24 months
	Technical Expert Group
	Consultant
	To be defined
	Report elaborated
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